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Introduction 
The Nigeria Atomic Energy Commission (NAEC) was established 
by Act 46 of 1976, however it was activated in 2006 and is 
designated as  the national Nuclear Energy Programme 
Implementation Organization (NEPIO). However, the multifaceted 
nature of the national nuclear power programme, its 
sustainability and successful implementation entailed the full 
participation of several other national stakeholder institutions. 
These constitute the national Nuclear Energy Programme 
Implementation Committee. the coordination of which falls under 
the purview of NAEC as shown below.  
 
 

 

 

 

 

 

 

 
 
 
 
 
Pre-INIR Activities 
The Integrated Nuclear Infrastructure Review Mission was 
undertaken by a team of IAEA experts to assess bƛƎŜǊƛŀΩǎ 
preparedness to embark on a nuclear power programme under 
19 thematic issues as contained in the Milestone 2 requirements 
of the IAEA. Thus, most of the Pre-INIR activities were centered 
around the self-evaluation report and the coordination, collation 
and preparation of supporting documents from the NEPIC 
institutions by NAEC. This was to ensure synergy and forge a 
common national position during the INIR Mission. This is quite 
an onerous task and is depicted below; 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
INIR Mission  in Abuja  
The IAEA INIR Mission team conducted Interviews which was 
used to gather information on the 19 infrastructure issues 
through discussions with representatives of national stakeholder 
institutions. Relevant documentary support evidence were 
presented to the IAEA experts, as requested, as they proceeded 
to verify the status of  national self-evaluation and assessment 
report. The NEPIC institutions were duly represented in the 10 -
day event, including some top government functionaries which 
included the Permanent Secretary, Federal Ministry of Power, Dr. 
Godknows Igali and the Surveyor-General of the Federation, Audu 
Ebisineth.. The 19 milestone issues discussed  is shown below: 
 
 
 
 
 
 
 
 
 
 
 
 
 
The IAEA INIR Mission was given adequate publicity, accordingly, 
it was extensively reported both in the print and electronic 
media. The IAEA Mission team leader Anne Starz and Dr. Mikhail 
Chudakov, the Deputy Director-General and Head of Department 
of Nuclear Energy, IAEA also granted media interviews on their 
purpose in the country. The programme culminated with a visit to 
the Presidential Villa where they were received by the Vice 
President of Nigeria, Prof. Yemi Osinbajo, as shown below. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Outcome of INIR Mission 
The IAEA INIR Mission team led by Anne Starz, enumerated 42 
recommendations, 10 suggestions and identified 6 good practices 
that were commendable. Also, due to the wide publicity accorded 
the review mission, the  media was inundated with issues 
concerning bƛƎŜǊƛŀΩǎ quest to harness nuclear energy for power 
generation. This enriched the debate with inputs from some of 
the communities where proposed NPP site had being chosen. 
Some print media clippings  to commemorate the visit are shown 
below 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The finalized approved report from the IAEA was presented to the 
Vice President of Nigeria by the Chairman of NAEC, who was 
accompanied by the Deputy Director-General of the IAEA, on the 
6th November 2015. 
An Integrated Work Plan to Implement INIR Recommendations 
Following the conclusion of the INIR Mission, The IAEA invited 
NAEC and the Nigeria Nuclear Regulatory Authority (NNRA) to 
Vienna to develop an Integrated Work Plan (IWP) to implement 
the  recommendations reached during the INIR mission The 
L!9!Ωǎ continued support for the implementation process is to 
facilitate the participation of relevant national institutions in 
technical meetings, workshops, scientific visits and fellowships. 
Further implementation processes would be to solicit for more 
involvement of the National Assembly and top government policy 
and decision makers in the national nuclear power programme.. 
The timeline for the implementation of the IWP commences from 
the 1st quarter 2016 and would conclude in 2019 by which time it 
is expected that Nigeria would have fulfilled its commitment to 
achieve the Milestone 2 requirements. 


